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Welcome and introduction

National updates

Local area news and developments

Useful resources

PLAN FOR THE SESSION



3 © HFL EDUCATION

HOUSEKEEPING



NATIONAL UPDATES
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SEND REVIEW …?

• Published in March 2022 

• National SEND and 

alternative provision 

delivery plan due to be 

published ‘later in 2022’
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SAFEGUARDING AND SEND
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SAFEGUARDING AND SEND

• Disclosure: includes a new paragraph setting out 
that children may not feel ready or know how to tell 
someone they are being abused or recognise their 
experience as harmful. This should not prevent staff 
from having a ‘professional curiosity’ (Part 1)

• Equality legislation: sets out the significance of the 
Equality Act 2010 to school safeguarding
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SAFEGUARDING AND SEND

• SEND: cognitive understanding included as an 
additional challenge/barrier when recognising abuse 
and neglect in this group of children  

• Advice on Sexual violence and sexual harassment 
between children in schools and colleges (DfE, 
2021) has been merged into Keeping children safe in 
education 2022. The term “child-on-child abuse” 
rather than “peer-on-peer abuse” is used throughout 
the updated guidance.
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This guidance is designed to:
• Help schools, trusts, governing bodies 

and the local authority maintain high 
levels of attendance

• Summarise the support that should 
be provided for families

• Provides details of legal interventions 
where support does not work

ATTENDANCE GUIDANCE UPDATED
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BEHAVIOUR GUIDANCE UPDATED

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1090090/Government_response_to_Behaviour_guidance_and_Exclusions_guidance_consultation_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1090090/Government_response_to_Behaviour_guidance_and_Exclusions_guidance_consultation_July_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101597/Behaviour_in_schools_guidance_sept_22.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101597/Behaviour_in_schools_guidance_sept_22.pdf
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SUSPENSION & EXCLUSION GUIDANCE
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REVISED SCHOOL INSPECTION HANDBOOK
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DIVING INTO READING
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• A small study across 
primary schools, alternative 
provision (AP) and 1 SEMH 
school

• Helping Ofsted to 
understand the rise in 
primary aged pupils in AP

PRIMARY AGE CHILDREN WITH 
ADDITIONAL NEEDS
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WHAT IS EDUCATION LIKE FOR YOUNG 

PEOPLE WITH SEND?

Young people aged 11 to 

16 years with SEND, their 

parents, carers, and school 

staff share their experiences 

of education in England .

Includes what they feel is 

going well and suggestions 

for improvements.
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2022-23 KS1 AND KS2 GUIDANCE 

PUBLISHED 
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DATE FOR THE DIARY: SCHOOL CENSUS

School census 
19th January 2023

What do you need to do this 
term so your census data will 

be accurate?
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EDUCATION ENDOWMENT FOUNDATION



LOCAL AREA NEWS        



Overview from Jennie Newman 
Head of Integrated Services for Learning



Our key priority for all ISL services this year is on 
collaborative working , along with supporting 
quality outcomes for children and young people as 
part of our contribution to delivering our SEND 
Strategy and ensuring that we are ready to respond 
to the changing landscape following the SEND and 
Alternative Provision Green Paper and the new 
Ofsted Inspection framework. SEND and Inclusion 
continue to be a focus for all schools and settings, 
and in ISL we want to ensure we can respond to 
the increasing demands you are experiencing with 
children and young people with both SEND or 
additional needs. 

https://www.hertfordshire.gov.uk/microsites/local-offer/media-library/documents/send-strategy-2022-25-pdf-415kb.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1063620/SEND_review_right_support_right_place_right_time_accessible.pdf


All services within ISL are under pressure to 
meet statutory duties with increasing 
numbers of requests for EHCP needs 
assessments, support needed for children 
and young people at risk of exclusion, those 
on part time timetables, those accessing 
support from our medical absence service 
(ESMA) as well as an increase in requests for 
specialist and alternative provision. 



Our Educational Psychology, SEND Advice and 
Support, Statutory SEND, Graduated 
Response, Access and Inclusion and Shared 
Services will all be providing you with 
updates on the work they are doing and what 
the support offer from them will be for the 
year ahead. Alongside this work, we continue 
to work closely and collaboratively with our 
DSPL areas and our Outreach services to 
ensure we are joined up with our support for 
schools, settings, families and young people. 



Educational Psychology Service and ISL Strategic Lead Role Updates

Autumn Term 2022

Dr. Naina Cowell and Melanie Flay

Educational Psychology Service
The Service is having to prioritise the 

significant number of EHCNA’s 

Currently at 45% in terms of staffing 
capacity

ELSA roll out for primary schools is 
starting after half term. Good sign up 
for this. ELSA for secondary schools is 
now in the supervision stage

Consultations are being offered via 
DSPLs and there is a high take up for 
these

ISL Strategic Lead Role
Good feedback from schools regard 

the use of Goal Based Outcomes in 
AR’s. An Action Research project is 
now underway at a school in the East

Five Educational Psychologists are 
working collaboratively with Herts 
Community NHS Trust in supporting 
the Autism Diagnostic Pathway.



Our new Graduated Response Service has 
launched the ASK SALI helpline for SENCos 
and we hope this will be a real opportunity 
to ensure we can offer early intervention 
and support to schools. 

Our new launched Statutory SEND Service is 
working hard to respond to the huge 
increase in statutory work and Mim will be 
outlining progress being made regarding 
communication with the service which I 
know been a concern for many of you. 



The Graduated Response 

As County Lead for the SEND Graduated Response 
Sally Glossop’s role is to ensure that we are 
meeting the needs of children with SEND 
appropriately and that we work together to 
develop good inclusive practice following clear 
pathways that involve Assess Plan Do and Review 

This means ensuring we’re working to the same 
purpose with a focus on practice not process and 
clearly defining who what and when 



Early Intervention

• We are in a time when Statutory 
Processes are almost defining 
SEND – making SEND about 
paperwork not practice 

• Which leads to frustration that 
we can’t support early 
intervention in the way we want

• Working together we want to 
develop a culture of acceptance 



Understanding what is Ordinarily Available  

• We need to be sure that we identify children with SEND 
as early as possible and we have the right support at 
the right time 

• Timely identification and well planned support is 
essential if we are to work together to secure the best 
outcomes for our children and young people with 
SEND. 

• Quality first teaching, close working with families and 
clear cycles of evaluation are all important components 
to ensure our education offer is fully inclusive and the 
majority of our learners can thrive within their local 
mainstream setting. 



Who are they?

• Katie Alexander -A primary senco with 
extensive knowledge of SEND in a 
mainstream setting

• Sarah Wainwright -A former SENCO and 
physiotherapist to create a link with 
health

• Latoya Newman -A former manager of 
children’s homes with SEMH 
experience who has worked as a SEND 
officer and understands the pressures 
of paperwork and statutory deadlines



What will they do?

• To start the focus will be on the implementation of the ASK Sali phone line 

• Two or three days on the Ask SALI line and two or three days a week out in 
schools and the community

• Each Friday morning will be safeguarded for review time where trends and 
practices will be shared 

• They will attend DSPL SENCO meetings and aim to build strong relationships 
with SENCOs

• Answering questions however simple and walking beside you to find 
solutions to more complex challenges 
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Ask SALI (SEND Advice Line for Inclusion) Update
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Setting: Initial contact
Web Form / email

Telephone (8.30am – 5pm)
Text (TBC)

Hub: Initial engagement
Screening – discussion or 

call back if web/email

IAG 
support 

ends

Support

Provided

Specialist support (e.g. EP, 
EY Specialist Teacher)

Support

Provided

Specialist
input required

Request

Made

Hub: follow up
Bookable consultation (i.e. if more time 

time/info/VSEND required) with a member of 
core team

ISL: Initial contact
Way forward plan required 
where there is a refusal to 

assess

Opportunities for hub to 
support Advisory role in 

joining up support to 
complex cases 

Hub staff will have done additional 
research and engagement with 

specialist services before 
consultation call

Support from the Ask SALI is 
a ‘closed loop’, it is not a 

referral into other services

Hub staff will often have enough 
knowledge/skills across the multi-

disciplinary team to provide 
immediate support



Get In Touch 

ASK Sali – 01438 843310

asksali@hertfordshire.gov.uk

The phone line is open from 9 – 5 every day please note it is not term time only 

There is an opportunity for bookable appointments from 8.30 as we recognise 
the challenges for SENCOs who teach

mailto:asksali@hertfordshire.gov.uk


SEND Implementation Support Officers –
Who Are They 



What will they do?

• Support with the implementation of section F and 
implementation and intervention following requests for 
needs assessments

• Promote good inclusive practice

• Put the child at the centre of SEND

• Challenge schools to include children 

• Ensure Standard 5 is embedded in practice 

• Work as a bridge for schools and the statutory SEND service

• Communicate with families to build relationships and support
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VALUING SEND



www.hertfordshire.gov.uk/localoffer

Statutory SEND 

Mim Kendrick

County Lead for Statutory Assessment and Review



www.hertfordshire.gov.uk/localoffer

Structure of the statutory team

Assessment and 
customer care

Provisions, 
outcomes and 

placement

Resolution and 
reconciliation

This team look after all children and young 
people who are currently in the assessment 
process or awaiting their first annual review.

This team look after reviews for EHC plans, 

which includes processes relating to placement 

or additional support requests.

This team step in when there is an issue that 
hasn’t been resolved, for example a complaint, 
mediation or appeal.



www.hertfordshire.gov.uk/localoffer

Context of the statutory team

• We have a lot of very new staff. 25% of the team have 
been with us for less than 6 months and we are coming out 
of a period of very high vacancies (between 50 – 75% 
staffing since April).

• We work hard to balance adherence to the legal 
framework with person centred approaches – this balance 
is not always obvious or easy!



www.hertfordshire.gov.uk/localoffer

Contact details:

Assessment and 
customer care

Provisions, 
outcomes and 

placement

Anything else!

ehcneedsassessment@hertfordshire.gov.uk

annualreviewseast@hertfordshire.gov.uk

annualreviewswest@hertfordshire.gov.uk

ehcp@hertfordshire.gov.uk

All teams can be contacted via: 
01442 453300

mailto:ehcneedsassessment@hertfordshire.gov.uk
mailto:annualreviewseast@hertfordshire.gov.uk
mailto:annualreviewswest@hertfordshire.gov.uk
mailto:ehcp@hertfordshire.gov.uk


www.hertfordshire.gov.uk/localoffer

Schools with more than 15children 
with EHCP’s on roll will have regular 
meetings with a named EHC 
coordinators. 

Those with less than 15 are asked to 
engage with their DSPL lead initially 
who will be meeting regularly with 
the EHC coordinator for the area.



ISL looks forward to working with you all in 
the year ahead and supporting you with 
improving the outcomes for children and 
young people with SEND and additional 
needs. I know how hard you are all working 
and do not underestimate the challenges. 

Thank you all for your continued 
commitment to supporting our most 
vulnerable children. 
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THE HERTFORDSHIRE SEND TOOLKIT 

• Fourth edition now 
available

• Includes new, 
updated  
information and 
links to new 
resources

https://www.hertsforlearning.co.uk/resources/send-toolkit-fourth-edition
https://www.hertsforlearning.co.uk/resources/send-toolkit-fourth-edition


USEFUL RESOURCES
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• A guide designed to help teachers 
understand how the Equality Act 
(2010)  legislation  applies to their 
work with disabled pupils in their 
school.

• It explains what the Equality Act 
requires of schools and of governors, 
trustees and others who are the 
‘responsible body’ for the school.

DISABILITY EQUALITY

https://councilfordisabledchildren.org.uk/sites/default/files/uploads/attachments/Equality Act Guide for schools - FINAL EM EDIT.pdf
https://councilfordisabledchildren.org.uk/sites/default/files/uploads/attachments/Equality Act Guide for schools - FINAL EM EDIT.pdf
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• New free CPD course from 
the Anti-Bullying Alliance

• Delivered through 4 pre-
recorded interactive videos

• Supports schools to reduce 
the risk of bullying for  
their pupils with SEND 
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• An animated film aimed at 
young people aged 11-13 who 
have learning disabilities

• Includes supporting lesson 
plan.

• Available in two versions, one 
for moderate learning 
disabilities and one for severe 
levels of need.

KNOW YOUR FRIENDS WITH 
JOSH AND SUE

https://www.thinkuknow.co.uk/professionals/resources/know-your-friends-with-josh-and-sue/
https://www.thinkuknow.co.uk/professionals/resources/know-your-friends-with-josh-and-sue/
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• An online safety teaching toolkit for schools to deliver 
with young people aged 11-16 with SEND

• Explores online safety through films and a range of 
ready-made teaching resources

STAR SEND TOOLKIT
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• Advice for parents and 
carers of young people 
aged 11 and over with 
SEND

• Resources cover healthy 
relationships, digital 
wellbeing, online 
pornography

• Part of the Thrive Online 
resources.

SUPPORTING YOUNG PEOPLE WITH SEND ONLINE

Healthy online  
relationships

Digital 
Wellbeing

Online 
pornography

https://www.childnet.com/resources/teaching-about-healthy-online-relationships-send/
https://www.childnet.com/resources/teaching-about-healthy-online-relationships-send/
https://www.childnet.com/resources/teaching-about-online-pornography-send/
https://www.childnet.com/resources/teaching-about-online-pornography-send/
https://www.childnet.com/resources/teaching-about-digital-wellbeing-send/
https://www.childnet.com/resources/teaching-about-digital-wellbeing-send/
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• A set of resources designed for 
young people aged 12-14

• A set of 8 lesson plans and 5 short 
films to develop better 
understanding of healthy 
relationships and how to challenge 
unhealthy relationships, both off and 
online

• Lessons designed to be embedded in 
relationships and sex education 
curriculum

BUILDING HEALTHY RELATIONSHIPS AND 
CREATING POSITIVE CULTURES

https://www.thinkuknow.co.uk/professionals/resources/respecting-me-you-us/
https://www.thinkuknow.co.uk/professionals/resources/respecting-me-you-us/
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ENGAGING STUDENTS WITH 
WELLBEING SURVEY FINDINGS

• New guidance to support 
education providers to gain 
valuable insights from their 
students. 

• Introduces ways to share 
complex information in an 
accessible way and gather 
students’ responses. 

• Adaptable session plans 
included.

https://www.ucl.ac.uk/evidence-based-practice-unit/sites/evidence_based_practice_unit/files/mercers_engagingstudentswwellbeingsurveyfindings.pdf?mc_cid=2268e90850&mc_eid=255d2c1101
https://www.ucl.ac.uk/evidence-based-practice-unit/sites/evidence_based_practice_unit/files/mercers_engagingstudentswwellbeingsurveyfindings.pdf?mc_cid=2268e90850&mc_eid=255d2c1101
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• A resource for schools all 
about emotionally-based 
school avoidance (EBSA).

• The resource introduces 
the topic, explores some 
of the potential risk 
factors, and provides 
strategies and tips to help 
staff tackle the issue.

ADDRESSING EMOTIONALLY BASED 
SCHOOL AVOIDANCE

https://www.annafreud.org/schools-and-colleges/resources/addressing-emotionally-based-school-avoidance/?mc_cid=2268e90850&mc_eid=255d2c1101
https://www.annafreud.org/schools-and-colleges/resources/addressing-emotionally-based-school-avoidance/?mc_cid=2268e90850&mc_eid=255d2c1101
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• Self-assessment of inclusion for pupils with 
disabilities in PE and school sport

• Access to all essential resources for inclusive PE in 
one place

INCLUSIVE PE HUB LAUNCHED
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THE CUSTOM EYES PROJECT

Tailor-made, large print books 
for children and young people

Guidedogs.org.uk/customeyes 
customeyes@guidedogs.org.uk

0345 143 1000

mailto:customeyes@guidedogs.org.uk
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LISTENING BOOKS

Sign pupils in your 
school up to Listening 

Books for a small 
annual fee.

https://www.listening-
books.org.uk

info@listening-
books.org.uk

0207 407 9417

https://www.listening-books.org.uk/
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RECOMMENDED READING
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THE ABILITIES IN ME SERIES

Created by Gemma Keir.

http://www.theabilitiesinme.com/
http://www.theabilitiesinme.com/
http://www.theabilitiesinme.com/
http://www.theabilitiesinme.com/
http://www.theabilitiesinme.com/
http://www.theabilitiesinme.com/
http://www.theabilitiesinme.com/
http://www.theabilitiesinme.com/
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GOOD READS….

The Invisible
By Tom Percival

Out of a Jar
By Deborah Marcero 
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HFL ANNUAL SEND CONFERENCE
Thursday 23rd February 2023

Daniel Sobel
Inclusion Expert

Rob Webster
The Inclusion Illusion
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SPRING TERM 
TRAINING OVERVIEW

https://cpd.hertsforlearning.co.uk/courses/bookings/default.asp#searchresults
https://cpd.hertsforlearning.co.uk/courses/bookings/default.asp#searchresults
https://cpd.hertsforlearning.co.uk/courses/bookings/default.asp#searchresults
https://cpd.hertsforlearning.co.uk/courses/bookings/default.asp#searchresults
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Thank you for joining us today

louise.barrell@hfleducation.org

mailto:louise.barrell@hertsforlearning.co.uk
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HFL Education is an award-winning facilitator of improvement within 
schools, settings and trusts for over 3,100 establishments and 300,000 
personnel. Operating with a not-for-profit ethos, we offer a broad range of 
products, services and resources including Advisory Services, an MIS Supplier 
Framework, Reading Fluency Programmes and National Conferences to help 
those we work with deliver a great education. 

Our purpose is for every young person, through access to a great education, 
to be able to realise their potential, regardless of where they live or their 
circumstances.

Learn more about us at hertsforlearning.co.uk

https://www.hertsforlearning.co.uk/

